St. John the Baptist Junior Boys’ School

Anti-Bullying Policy

“Bullying is repeated aggression, verbal, psychological or physical, conducted by an individual or group against others”  (D.E.S. guidelines, 1993).

Bullying affects everyone, not just the bullies and the victims.  It also affects those other children who watch, and less aggressive pupils can be drawn in by group pressure.  Bullying is not an inevitable part of school life or a necessary part of growing up, but it rarely sorts itself out.  It is clear that certain jokes, insults, intimidating/threatening behaviour, written abuse and violence are to be found in our society.  No one person or group, whether staff or pupil, should have to accept this type of behaviour.  The humiliation, fear, frustration, social isolation and loss of self esteem which children experience when bullied results in absenteeism from school, poor or deteriorating schoolwork, personality changes, illness, depression and unfortunately sometimes suicide.  Only when all issues of bullying are addressed, will a child best be able to benefit from the opportunities available at the School.

WHY IS AN ANTI-BULLYING POLICY NECESSARY?

The School believes that its pupils have the right to learn in a supportive, caring and safe environment without the fear of being bullied.

All schools, both large and small, contain some numbers of pupils with the potential for bullying behaviour.  If a school is well disciplined and organised, it can minimise the occurrence of bullying. The School also has a clear policy on the promotion of good citizenship, where it is made clear that bullying is a form of anti-social behaviour.

It is important therefore that the School has a clear written policy to promote this belief, where both pupils and parents/guardians are fully aware that any bullying complaints will be dealt with firmly, fairly and promptly.

WHAT IS BULLYING?

Bullying can occur through several types of anti-social behaviour carried out continuously over a period of time.

a) PHYSICAL

A child can be punched, kicked, hit, spat at, etc.  While children can and do play roughly, be aware that “games” can be a precursor to vicious physical assaults.

b) VERBAL

Verbal abuse can take the form of name calling or the use of abusive language.  It may be directed towards gender, ethnic origin, physical/social disability, or personality, etc.  Malicious rumours are particularly insidious forms of verbal bullying.

c) EXCLUSION

A child can be bullied simply by being excluded from discussions/activities, with those they believe to be their friends.  It is very hard for the child to combat as it directly attacks their self confidence.

d) DAMAGE TO PROPERTY OR THEFT/EXTORTION:

Pupils may have their property damaged or stolen.  Physical threats may be used by the bully in order that the pupil hand over property to them including contents of lunch boxes.

e) E-BULLYING:

In an even more technologically advanced world, a new strain of bullying has emerged amongst children, which utilises web pages, emails and text messaging to abuse, intimidate and attack others, either directly or indirectly i.e. rumour mongering.

WHY DO PEOPLE BULLY*

It is recognised that factors within the home, school and wider society influence the development of aggressive behaviour.  If aggressive behaviour is not challenged in childhood, there is a danger that it may become habitual.  Indeed, there is research evidence, to indicate that bullying during childhood puts children at risk of criminal behaviour and domestic violence in adulthood.

Factors which contribute to aggressive behaviour in the home are:*
· Lack of love and care

· Too much freedom

· Inconsistent discipline

· Permissive management of aggressive behaviour

· Violent emotional outbursts on part of adults

· Excessive physical punishment

· Cruelty

Factors which contribute to aggression in school are:*

· Inconsistent and inflexible rules

· Poor staff morale

· Inadequate supervision

· Punishment that is too harsh, abusive or humiliating

· Few incentives and rewards for non-aggressive behaviour

· Curriculum that affords few feelings of success and achievement

Other factors in wider society include violence portrayed on cinema screens and on television.  Research suggests that children who constantly view violence on TV and video develop more aggressive tendencies and less empathy with victims of aggression.  This is especially true of children who experience violence in their home and their neighbourhood as part and parcel of their daily lives.

WHO GETS BULLIED?*

Any pupil, through no fault of his own may be bullied.  Anything, no matter how small, that sets the victim apart from the bully or bullies may be sufficient ‘justification’ in their eyes.  Sometimes all it takes is for the child to be in the wrong place at the wrong time.  Therefore it is not unusual to find that there are many children victimised through bullying who are popular and socially well adjusted.

* from “Bullying at School”, M. O’Moore & L. McGuire, 2001, Anti-Bullying Centre, T.C.D.

It has been recognised that many of the negative and unsympathetic characteristics that are often ascribed to victims may be the result of long-term bullying rather than a cause of bullying.

There are, though, some children who unwittingly invite attacks by behaving in ways that cause tension and irritation in their immediate vicinity.  Such children, often referred to as ‘provocative’ victims may have inadequate social skills or learning difficulties.

Sadly, however, research shows that no matter what the true origin of the bullying is, children who are bullied tend to see the cause of bullying in themselves and feel or imagine that there is something ‘wrong’ with them.

WHERE DOES BULLYING TAKE PLACE?*

Bullying can occur almost anywhere, but particularly where there is either inadequate or no adult supervision.

Results from the Nationwide Study on Bullying Behaviour in Irish Schools (O’Moore, 1997) show that in Primary schools in Ireland 74% of children who said they were bullied, reported that they were bullied in the playground, while 31% claimed that the bullying occurred in the classroom.

THE EFFECTS OF BULLYING*

Some of the effects of bullying include:

· Stress

· Reduced Ability to Concentrate

· Lack of Motivation or energy

· Poor or deteriorating school work

· Anxiety about going to school

· Loss of confidence and self esteem

· Lack of appetite/comfort eating

· Alcohol, drug or substance abuse

· Aggressive behaviour

· Depression

· Problems with sleeping:  Nightmare, bedwetting, sweats

· Stomach and bowel disorders

· Panic attacks

· Nervous breakdown

· Attempted suicide

THE TELL TALE SIGNS*

Watch out for:

· Unexplained bruising, cuts or damaged clothes

· Visible signs of anxiety or distress – refusal to say what is wrong

* from “Bullying at School”, M. O’Moore & L. McGuire, 2001, Anti-Bullying Centre, T.C.D.

· Unexplained mood swings or behaviour  -  
becoming withdrawn

· becoming clinging

· attention seeking

· aggressive behaviour

· Out of character behaviour in class

· Deterioration in educational attainments

· Loss of concentration

· Loss of interest in school

· Erratic attendance

· Mitching

· Lingering behind in school after classes are over

· Increased requests for pocket money or stealing money

· Loss of or damage to personal possessions or equipment

WHAT PARENTS CAN DO IF A CHILD IS BEING BULLIED:

Remember that your child’s silence is the bully’s greatest weapon!

a) Discuss bullying behaviour with your child.  Make them aware that bullying is not simply physical and discuss what kind of effects it can have.

b) Tell your child that he does not deserve to be bullied, and that it is WRONG!

c) Tell him to be proud of who he is.  It is good to be individual.

d) Tell him to try not to show that he is upset.  This is hard, but a bully thrives on someone’s fear.

e) Tell him to stay with a group of friends/people.  There is safety in numbers.

f) Tell him to be assertive –shout “No!” Walk confidently away. Go immediately to a teacher  or the principal and tell.

g) Don’t hit out.  If someone is bullying you don’t try to hit/kick them.  You may get badly hurt in a fight.

h) Empower pupils to report incidents… Statements to children like “you shouldn’t tell tales” and discouraging ‘whistleblowing’ at a young age, can have detrimental repercussions when it comes to incidents of bullying.  Always make it clear to your children that it is always right to tell when they see something wrong.

Support will be immediate.  The teachers/Principal will take you seriously and will deal with bullies in a way, which will end the bullying and will not make things worse for the child.

i) If your child is unable/unwilling to go to the teacher or the principal, the parents should do so as soon as possible. 

IF YOUR CHILD KNOWS SOMEONE WHO IS BEING BULLIED:-

He should:

a) TAKE ACTION!  Watching and doing nothing looks as if you are on the side of the bully.  It makes the victim feel more unhappy and on his own.

b) Tell a teacher immediately.  Teachers have ways of dealing with the bully without getting you into trouble.

c) Do not be, or pretend to be, friends with a bully.

WHAT PARENTS SHOULD DO:-
a) Always take an active role in your child’s education.  Enquire how his day has gone, with whom he has spent his time, how lunch time was spent etc.

b) Look for unusual behaviour in your child.  For example, he may suddenly not wish to attend school, feel ill regularly, or not complete work to his normal standard.

c) If you feel your child may be a victim of bullying behaviour, inform the School immediately.

d) Make sure your child is fully aware that the School has an anti-bullying policy and that he should not be afraid to ask for help.

OUR SCHOOL SHOULD:-
a) In its Code of Discipline make its position very clear on the issue.

b) Organise the community in order to minimise opportunities for bullying, e.g. provide increased supervision at problem times.

c) Use any opportunity to discuss aspects of bullying, and the appropriate way to behave towards each other, e.g. The RSE/Stay Safe programme/Theatre Group with an anti-bullying theme/ “Focus on Friendship Day”.

d) Deal quickly, firmly and fairly with any complaints.

e) Review the School Policy regularly.

f) Continue to have a firm but fair discipline structure.  The rules should be few, simple and easy to understand.

g) Use teaching materials or equipment which give a positive view of other groups which differ from us in gender, ethnic race etc.

h) Encourage pupils to discuss how they get on with other people and to form positive attitudes towards other people.  This includes a review of what friendship really is.

i) Encourage pupils to treat everyone with respect.

j) Treat bullying as a serious offence and take every possible action to eradicate it from Belgrove Junior Boys.

There is no such thing as a bully-free school, but we are determined to get as near as possible to that ideal.

ACTION TO BE TAKEN WHEN BULLYING IS SUSPECTED:
If bullying is suspected we talk to the suspected victim, the suspected bully and any witnesses.  If any degree of bullying is identified, the following action will be taken:-

Help, support and advice will be given, as is appropriate, to both the victim and the bully.

We support the victim in the following ways:

· By offering him an immediate opportunity to talk about the experience with his class teacher, or another teacher if he chooses.

· Informing the victim’s parents/guardians.

· By offering continuing support when he feels he needs it.

· By taking one or more of the six disciplinary steps described below to prevent more bullying.

We try to help the bully in the following ways:

· By talking about what happened, to discover why he became involved in bullying.

· Informing the bully’s parents/guardians.

· By continuing to work with the bully in order to get rid of prejudiced attitudes as far as possible.

· By taking one or more of the six disciplinary steps described below to prevent more bullying.

DISCIPLINARY STEPS:

1. Bullies will be warned to stop offending.

2. The bully’s parents/guardians will be informed.

3. Bullies may be excluded from the School playground at break and/or lunch times.

4. If they do not stop bullying they will be suspended for a minor fixed period (one or two days).

5. If they then carry on they will be recommended for suspension for a major fixed period (up to five days) or an indefinite period.

6. If they will not end such behaviour, they will be requested to appear before the Board of Management with their parent(s)/guardians.

BELGROVE IS TRYING TO BE A BULLY-FREE SCHOOL

BULLIES ARE NOT WELCOME IN BELGROVE

PUBLICATIONS & RESOURCES

BOOKS

Bullying in our schools – David Fitzgerald, Blackhall Publishing 1999.

Parents and the bullying problem – David Fitzgerald, Blackhall Publishing, 1999.

The A.B.C. of Bullying – Murray & Keane – Mercier Press, 1998

101 Ways to deal with bullying:  A practical guide for parents – Michelle Elliot – Hodder & Stoughton, 1997.

Bullying in schools and what to do about it – Ken Rigby, A.C.E.R. 1996.

Bullying:  A practical guide for coping in schools – Michelle Elliot (Ed.) Longman, 1991.

Videos

Hands on bullying – Tony Jewes Productions, 1998.

In the Pink – Central Television Productions.

Books for parents

Dealing with bullies and victims

The Parent’s Book about bullying:  Changing the course of your child’s life – William Voors, Hazelden Information & Educational Service, 2000.

(Disabled) Words will really hurt me.  How to protect your child from bullying – Martine; The National Autistic Society Help line, The National Autistic Society; 1999

Keys to dealing with bullies (Barron’s Parenting Keys) – MacNamara & MacNamara, Barron’s Educational Series, 1997.

Bullies are a pain in the brain – Trevor Romain, Free Spirit Publishing; 1997

Helping children cope with bullying – Sarah Lawson, Sheldon Press 1994.

BULLYING RELATED FICTION FOR CHILDREN

Charlie’s Story – Maeve Friel, Poolbeg Press

Searching for a Friend – Maria Quirk Walsh, Attic Press

School Bully – June Considine, Poolbeg Press

The Diddakoi – Rumer Godden, Piper Press

The Present Takers – Aidan Chambers, Red Fox

Tom Brown’s School days – Thomas Hughes, Penguin Classics.

OTHER USEFUL JOURNALS, DOCUMENTS AND ARTICLES

Department of Education Guidelines on Countering Bullying Behaviour in Primary & Post Primary Schools (Dublin 1993)

Bullying in School – Dr. Mona O’Moore (Curam, 1993)

Tackling Bullying in Schools:  The method of common concern – Helen Cowie, Sonia Sharp & Peter Smith.
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